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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Soldier Sponsorship and Recognition Program

1.  REFERENCE:  Army Regulation 600-8-8, The Total Army Sponsorship Program, 1 July 1993.

2.  PURPOSE:  This memorandum outlines the 7th Transportation Group policy for Battalions regarding the sponsorship of incoming soldiers and their families and the recognition program for outstanding sponsors.

3.  APPLICABILITY:  The policy applies to all the battalions within the 7th Transportation Group.

 4.  BACKGROUND: The Total Army Sponsorship Program is a commander’s program in which commanders and individual sponsors are the key to its success.  The act of sponsorship and welcoming new soldiers and their families is a low-cost but labor-intensive activity.  When performed with care, knowledge and sincerity, the program will benefit the unit, the soldier and their family.   In accordance with FORSCOM policy, 100% of soldiers are required sponsorship prior to arrival at the gaining unit.  Assigning each incoming soldier a sponsor provides a smooth transition for soldiers and their families in adjusting to their new unit and Forts Eustis/Story Military Community.  Recognizing soldiers who are deserving sponsors is essential to the success of the program.

5.  POLICY:  Each battalion is responsible for executing a sponsorship program.  The 7th Group S1 will provide each battalion the 6 month gains roster which includes each soldier’s social security number and their losing unit/organization.  Battalions are to ensure soldiers and their families are contacted prior to arrival at Forts Eustis/Story to determine their needs and family requirements.  

6.  PROCEDURE:  

     a.  Sponsors should inform incoming personnel of new duty assignment, surrounding school information (if they have children), medical facilities, housing availability and cost, geographic information and other essential information.  Most of this information can be obtained from the Forts Eustis/Story Standard Installation Topic Exchange Service (SITES) which can be obtained 
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at Army Community Service, Lee Blvd, Bldg 601, 878-3638 or on line at www. dmdc.osd.mil/sites or www.eustis.army.mil/acs/acs.htm
     b.  The “Outstanding Sponsor Award” consists of a Certificate of Achievement, approved, signed and presented by the 7th Transportation Group Commander.  The second time a soldier is nominated they would receive a 7th Group Commander’s Coin. Nominations for each quarter should be submitted to the Family Readiness Coordinator (FRC) for administrative review.   See sample nomination, enclosure 1.

7.  GOALS:  

     a.  Effective sponsorship will produce huge dividends in morale, family participation in unit events and retention.  Our commitment and personal involvement will translate into excited and enthusiastic soldiers and families who want to join in and improve the 7th Group team. 

     b.  This recognition nomination process gives commanders an opportunity to evaluate the effectiveness of their units’ sponsorship program and to identify competent sponsors.  The Certificate of Achievement presented by the 7th Transportation Group Commander is a form of “thank you” expressed by the 7th Transportation Group “community”  to individual sponsors for their effort and commitment.  This community recognition also has the goal to promote the sponsorship program and increase awareness of its potential benefits.  

8.  Point of contacts are CPT Julie Schellhase, Assistant Adjutant at 878-1104/2104/4635 and Anastasia  Kakel, Family Readiness Coordinator at 878-5377.
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MEMORANDUM THRU COMMANDER, 10th Transportation Battalion, FEVA 23604

FOR Commander, 7th Transportation Group, FEVA 23604

SUBJECT:  Sponsorship Recognition Nomination
1.  The following information is provided:

     a.  Name of Nominee:  

     b.  Names of Soldiers Sponsored and Time Period Sponsor Consideration:

2.  Justification:  List what the sponsor did to make them an outstanding sponsor.

     a.  What positive impact did the sponsor have on the newcomer and his/her family?    

     b.  Give examples of quality time the sponsor spent assisting the newcomer and his/her family.     

     c.  List personal characteristics the sponsor displayed while performing his/her sponsorship duties.

     d.  Refer to the sponsorship AR 600-8-8 for more ideas.
3.  Proposed Citation:  What should be on the certificate…

4.  POC for this memorandum is .... at 878-0000.

NATHAN GOUBEAUX

CPT, TC

Commanding
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