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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: 7th Transportation Group Family Readiness Group Volunteer Award Program

1.  REFERENCE:  

     a.  DA Pamphlet 608-47, A Guide to Establishing Family Readiness Groups, 16 Aug 93.

     b.  DA Pamphlet 672-20, Incentive Awards Handbook, 1 Jul 93.

2.  PURPOSE:  To establish policy and procedures for the submission of nominations for the Family Readiness Volunteer (FRV) Award Program.  The intent of the program is to recognize outstanding service to the family readiness group.

3.  SCOPE:  This policy is applicable to all FRVs in the 7th Transportation Group.

4.  AWARDS:  

     a.  FRVs (Civilians) can be recognized as listed below:

          (1)  Department of the Army Certificate of Appreciation signed by the 7th GRP Commander and a 7th GRP Commander’s Coin.

          (2)  Department of the Army Certificate of Appreciation for Patriotic Civilian Service signed by the 7th GRP Commander.

          (3)  Department of the Army Commander’s Award for Public Service signed by the 7th GRP Commander.

          (4)  Department of the Army Commander’s Award for Public Service signed by the Forts Eustis/Story Installation Commander.

          (5)  Department of the Army Commander’s Award for Public Service signed by the FORSCOM Deputy Commanding General.

     b.  Service Members who are volunteering for their Unit Family Readiness of their spouse’s Unit Family Readiness may also be considered for a Department of the Army Certificate of Achievement signed by the 7th GRP Commander and a 7th GRP Commander’s Coin.  Contributions to the Unit Family Readiness by soldiers should also be positively reflected in evaluation reports and may be considered by Commanders as additional justification toward a Department of the Army Achievement Medal (AAM), Department of the Army Commendation Medal (ARCOM) and a Department of the Army Meritorious Service Medal (MSM).

5.  RESPONSIBILITIES:  

     a.  The 7th Group Commander is the approving authority for the FSG Volunteer Award.

     b.  The Commander will ensure that a voting committee is established, the FRV Award Program Board.  The board will be comprised of the following:

          (1)  Commander, 7th Transportation Group, Chairperson.

          (2)  Command Sergeant Major, 7th Transportation Group.
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          (3)  Family Readiness Coordinator (FRC), 7th Transportation Group.

          (4)  Chaplain, 7th Transportation Group.

          (5)  Family Readiness Battalion Representatives and Advisors.

     c.  The FRC will:

          (1)  Oversee the award nomination process and serve as primary point of contact (POC) for all matters pertaining to the FRV Award Program.

          (2)  Publicize and disseminate information on award nomination procedures.

          (3)  Coordinate with the FRV Award Board to review nominations and submit recommendations.

          (4)  Verify with the Forts Eustis/Story Installation Volunteer Coordinator (IVC) that nominees are registered volunteers and that volunteers hours are maintained and updated.

     d.  Unit commanders will submit written nominations for deserving volunteers in accordance with (IAW) criteria cited in this SOP.  See enclosure 1, Commander’s Checklist for FRV Award Nominations.

     e.  Battalion Commanders must review and endorse the memo with their initials.

6.  ELIGIBILITY:  Nominees must be viewed by the unit commander as a positive role model and adhere to the basic FRV goals of supporting the military mission through the provision of support, outreach, and information to family members, for the time period outlined in each quarter’s board.

7.  PROCEDURES:

     a.  Nominations for the FRV Award will be boarded quarterly and forwarded to the FRC for administrative processing.  Unit Commanders will provide the following to nominate their FRVs.  Justification will consist of a maximum of one and one-half typewritten, single-spaced pages and photocopies of accomplished tasks such as flyers, agendas, newsletters, etc.  See enclosure 1, Commander’s Checklist for FRV Award Nominations and Enclosure 2 for format.  For any award above the Certificate of Appreciation the DA 1256 must be filled out to include the Volunteer’s social security number. 

     b.  Unit Commanders must forward nominations through their Battalion Commander for approval to the FRC for further processing. 

     c.  The board, appointed by the 7th Group Commander, will review each nomination IAW the criteria set forth in this SOP, make recommendations, and vote on the nominations.

     d.  Presentation for the approved nominations will coordinated with the FRC.

     e.  Awards should be presented by the Commander to the FRV during an official ceremony for proper recognition.
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COMMANDERS CHECKLIST FOR FAMILY READINESS VOLUNTEER NOMINATIONS

COMMANDERS RESPONSIBILITIES:

____FSG Volunteer viewed as a positive role model and adhere to the basic FSG goals of supporting the military mission through the provision of support, outreach, and information to family members. The goals and objectives of a FRV:

· Be the link between the unit, commander, and families

· Link families with local resources

· Provide information, outreach services, and emotional support to military families before, 

during, and after family separation because of deployment or extended training exercises.

· Use problem solving techniques to determine problem areas, identify alternative solutions, 

initiate and evaluate the FSG program, and make recommendations.

____Nominate volunteer based on:

· Family Readiness Volunteer goals

- Welcoming new families.

- Developing and providing copies of the unit telephone trees to all the FRG members within restrictions of the Privacy Act.

- Assisting family members to focus and understand the unit’s mission.

- Providing social and emotional support.

- Sponsoring briefings throughout the deployment/mobilization/reunion process.

- Communicating unit information to family members via phone, e-mail, newsletters and scheduled meetings.

- Providing information and referring families to appropriate agencies.

- Participating in development of planning for pre-deployment, deployment and reunion activities.

· quality of time spent volunteering 

· impact on the unit 

· personal characteristics of the volunteer 

· initiative shown by the volunteer 

· optional: number of areas which nominee volunteers

____Forward unit nominations and justification through the Battalion Commander for approval.

____All nominations then will be delivered to Mrs. Kakel, FRC for further processing, Mrs. Kakel, Family Readiness Coordinator, 878-5377, fax 878-4889.  

____Presentation for the approved nominations will coordinated with the FRC.

____Awards should be presented by the commander to the FRV during an official ceremony for proper recognition.

FRV RESPONSIBILITIES:

____Complete volunteer registration form.  Copy to Mrs. Kakel or Mrs. Clark, Installation Volunteer Coordinator, 878-0912.

____Submit volunteer hours on monthly basis.  

JUSTIFICATION CHECKLIST:  Items which can be answered, added or attached to the Unit Commander’s write up to provide support of the FRV to receive this award.  Note: Each FRV will have somewhat different duties.

____ Give examples with specific dates and times siting how the FRV has made the Unit Family Readiness better by providing family members information, outreach services and emotional support.
____ Provide Telephone Tree Rosters and Chain of Concern, Newsletter, Web site address, how often are they updated and dispersed to family members?

____ Records and agendas of Family Readiness Meetings, social functions and events, and how the FRV participated or coordinated with subject matter experts by using the Family Readiness Questionnaires which family members and single soldiers filled out.

____ List the activities planned by the FRV or the unit in which the FRV participated.

____ Give examples of how FRV links family members with local resources.

____ Give examples of how FRV uses their chain of concern to problem solve.

____ Give examples of how FRV have encouraged family member and single soldier participation.

____ Give examples of how FRV encourage family members to attend the Newcomer’s Brief.
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MEMORANDUM THRU COMMANDER, 10th Transportation Battalion, FEVA 23604

FOR Commander, 7th Transportation Group, FEVA 23604

SUBJECT:  Family Readiness Volunteer Award

1.  The following information is provided:

     a.  Name of Nominee:  

     b.  Period of Volunteer Service Consideration:

     c.  Other Volunteer Awards Received or Pending:

     D.  Number of Volunteer Hours Completed for Period Considered:

2.  Justification:  List what the volunteer did--refer to the attached Checklist for ideas....

3.  These are some of the events and dates which this volunteer has planned and participated in....

4.  POC for this memorandum is ....at 878-0000.







NATHAN GOUBEAUX







CPT, TC







Commanding
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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: 7th Transportation Group Family Readiness Group (FRG) Volunteer Award Program

1.  REFERENCE:  DA Pamphlet 608-47, A Guide to Establishing Family Readiness Groups,       16 Aug 93.

2.  The FRG Volunteer’s Award Board will convene on 8 Nov 00, 14 Feb 01, 9 May 01 and        8 Aug 01 to review nominations for award of the FRG Volunteer Award.  Nominations for 4th Quarter FY01 (Jul – Sep 00) should be submitted to the Family Readiness Coordinator (FRC) NLT 1 Nov 00, 7 Feb 01, 2 May 00, and 1 Aug 00 for administrative review prior to the convening of the Board.  

3.  Recommend Commanders attach support documentation/justification of accomplishments (family support plan, newsletters, function flyers, etc.) and confirm volunteer hours by signature when nominating outstanding FSG Leaders/volunteers.

4.  Battalion Commanders must review and approve/endorse the memo.

5.  POC is Mrs. Kakel, Family Readiness Coordinator, 878-5377.
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