DEPARTMENT OF THE ARMY
U.S. ARMY HUMAN RESOURCES COMMAND
DA SECRETARIAT FOR SENIOR ENLISTED SELECTION BOARDS
8899 EAST 56" STREET
INDIANAPOLIS, INDIANA 46249-5301

REPLY TO
ATTENTION OF

AHRC-PDV-SEB 24 June 2009

MEMORANDUM THRU Headquarters, United States Army Training and Doctrine
Command, Attention: ATTG-P, 3 Fenwick Road, Building 11, Fort Monroe, VA 23651-
1049

FOR Commander, U.S. Army Transportation Center, 210 Dillon Circle, Fort Eustis, VA
23604-5000

SUBJECT: Career Management Field (CMF) 88 Review and Analysis

1. Reference memorandum, HQDA, DAPE-MPE-PD, 26 May 2009, subject:
Memorandum of Instruction for the FY09 CSM/SGM Training and Selection Board.

2. In accordance with the referenced memorandum, the selection board panel
reviewing records for CMF 88 submits this Review and Analysis to assist you in
executing your duties as proponent for MOS within this CMF.

3. Competence assessment of Promotion Zone.

a. Performance and potential. The Transportation Branch Senior
Noncommissioned Officer corps is strong, talented, and experienced. Senior NCOs are
showing great competence in positions within their career management field. Many
have performed well in more junior grades as Detailed Recruiters and Drill Sergeants,
and some agile leaders are showing success in senior NCO positions outside CMF 88.
The NCOER remains the key document in evaluating a Soldier's performance and
potential. Quantifiable comments (“the best of 5 First Sergeants”) helped the board
significantly in distinguishing the exceptional NCOs. Conversely, disconnects between
the senior rater comments and the performance/potential blocks checked (“promote with
peers” and a 1 block for potential) sent a mixed message that was left for the board to
decipher.

b. Utilization and assignments. The majority of NCOs competing on this board had
multiple leadership opportunities in a variety of the branches most demanding positions.
Most NCOs had served in a First Sergeant position more than 24 months; many had
served well beyond 36 months. The great majority of transportation MSGs and SGMs
have served in combat at their current or former grade. Those who had not deployed
remained competitive; however, senior NCOs who lack recent combat experience risk
losing relevancy within the branch and legitimacy among Soldiers and junior NCOs with
extensive combat experience.
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c. Training and education. The Army’s NCO Education System continues to
develop exceptional NCOs. The best qualified NCOs sought every opportunity to excel
including NCOES schooling. Most MSGs and SGMs have more than one year of
education beyond high school. Many had degrees, including several with masters
degrees. The panel viewed civilian education as indicative of continued self
improvement making all the more conspicuous the relatively small population of senior
NCOs who had pursued no education beyond high school.

d. Physical Fitness. Our NCO Corps is in excellent physical condition. Most files
showed APFT scores of higher than 270 on the most recent NCOERs. Many raters
used the Physical Fitness and Military Bearing block to annotate successful programs
that markedly improved the fitness levels of their units. These are more appropriately
identified in the Training or Leadership block. The panel also noted a significant
number of NCOERSs that varied on height measurements, or showed large variances of
weight without explanation.

e. Overall career management. Management of our senior NCOs appears healthy
for the most part. The best qualified NCOs demonstrated excellence in each
assignment and in a variety of assignments that expanded their perspectives, rather
than serving several years in the same assignment.

4. CMF structure and career progression assessment.
a. MOS compatibility within CMF. No issues identified.

b. Suitability of standards of grade and structure. Nearly all NCOs in the promotion
zone are being utilized in positions authorized for their current grade or higher. The
panel observed variances, however, in some NCOER duty descriptions, especially for
provisional organizations or rear detachments. The same position may be variously
identified as Detachment NCOIC, First Sergeant, or Sergeant Major for organizations of
the same size and type. Leaders should insure duty titles and descriptions accurately
reflect the Soldier’s level of responsibility.

c. Assignment and promotion opportunity. The panel perceived all 88 series NCOs
are receiving the leadership opportunities that will make them competitive for promotion,
regardless of original specialty. The panel recognized that some transportation NCOs
ars serving in non-traditional duty positions critical to the Army’s success, such as
Military Transition Teams, Provincial Reconstruction Teams, Warrior Transition Units,
and other important positions that require expert skills in building, training, and leading
urits, and NCO’s who performed well in those positions competed favorably with NCO’s
performing more traditional roles.

d. Special Mission Unit (SMU) Management. In general, the panel was able to
assess the leadership assignments, performance, and potential of NCOs assigned to
Special Mission Units based on their duty descriptions and evaluations. Raters and
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Senior Raters, however, should strive to distinguish clearly those NCOs with the highest
potential.

e. Overall health of CMF. The panel assesses the overall health of the
Transportation Senior NCO Corps as outstanding, with far more Soldiers qualified to
serve at the most senior levels than positions are available. Our formations are led by
competent, experienced professionals who care about Soldiers.

5. Recommendations.

a. Competence. The chain of command’s vote on whether an NCO should be
promoted or assigned positions of greater responsibility is embodied by their comments
on the NCOER. When these comments are ambiguous, or when inconsistencies
between the Rater and Senior Rater are apparent without explanation, that vote is
surrendered to the board pane! for judgment. The panel recommends continuous
reinforcement of the NCOER, to include board trends, in officer and NCO education
courses at all levels, especially precommand courses and Company Commander/First
Sergeant courses. This would be complemented by branch messages to the field
reflecting board trends, assignment management updates, and general Official Military
Personnel File (OMPF) deficiencies.

b. CMF structure and career progression.

(1) Suitability of standards of grade and structure. Senior leaders should insure
duty descriptions accurately reflect the NCO's level of responsibility. Deviations from
established MTOE/TDA duty descriptions and embellishment in hopes of bolstering and
NCOER is generally transparent and ineffective.

(2) Assignment and promotion opportunity. Career managers should strive to
insure equal distribution of combat opportunities for all senior transportation NCOs,
aliowing them the benefits of this important leadership experience. With the majority of
our Soldiers having deployed at least once since 2003, and many more than once,
those who have not are quickly becoming conspicuous.

c. OMPF. The importance of an accurate and up-to-date OMPF is emphasized
throughout our education and professional development systems. However, the panel
continues to see records with missing evaluation reports, incomplete award, education
documentation, and missing or out of date photographs. In addition to continuing this
emphasis to the field, the panel recommends the branch proponent be involved with a
records scrub or review prior to the SGM/CSM board to assist Soldiers in identifying and
correcting file deficiencies.

6. CMF Proponent Packets. The CMF 88 proponent packet provided by the Office of
the Chief of Transportation, with Regimental Sergeant Major input, provides an
outstanding overview of NCO education and career progression from Sergeant through
Command Sergeant Major. The panel recommends, however, that additional
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information be provided defining the unique aspects of Military Transition Team and
White House Transportation Agency assignments. Input on the packet from the field,
including brigade CSMs/SGMs, would help maintain relevancy of the packets, insuring
they provide a realistic and timely view of current and future career progression.
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