Mod 2 – Handout 1

DELEGATION OF CLASSIFICATION AUTHORITY (DCA)
“RULES OF ENGAGEMENT”
1.  Classification authority is delegated through MACOMs to installation commanders.  Commanders delegate authority through the management chain to the lowest practical level.

2. Managers/supervisors must follow the law, published classification standards, DA guidance, etc., just as Human Resources classification specialists were required to do.

3. Commanders/directors/managers/supervisors must design organizations that use the lowest grades feasible to accomplish the mission, provide for career progression, eliminate excessive layers of supervision, and avoid the assignment of employees to position descriptions that do not match the work assigned and performed.

4. Delegation letters must be in writing and kept in the office where the authority is held for the duration of the authority.  Delegation letters must describe the specific classification responsibilities delegated, any limitations, and identify the position authorized to exercise those responsibilities.  Delegation of authority is made to a “position” rather than an “individual” and once it is authorized, the delegation remains in effect until rescinded by the proper authority.  The individual occupying the DCA position must be trained prior to exercising his/her classification authority.
5. Managers/supervisors may:

a.  determine/certify the pay system, title, series and grade/pay band in accordance with OPM or NSPS classification standards

b. may classify only those positions under their direct control
c. delegate classification authority to subordinate managers/supervisors if authorized
d. for NSPS positions, make other classification related determinations such as FLSA exemptions in accordance with statutory requirements
6. Managers/supervisors may not:

a.  classify their own position or any subordinate position that has an impact on the classification of his/her position

b. exceed the level of authority delegated to any higher level commander/manager/supervisor within their chain of command
c. delegate classification authority to Human Resources practitioners or other staff members who are not commanders, managers, or supervisors
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