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	Duties:
SUPERVISORY CONTROLS

Director provides general guidance in the form of broad policies and overall program objectives. Within this general guidance, incumbent is expected to achieve functional assignment and to make substantial recommendations and decisions that significantly contribute to the effective realization of the engineering mission for the depot. Recommendations and decisions are normally accepted as technically sound even though actions may require final approval. Review is primarily through formal briefings and informal discussions with Director and evaluation of projects and services.

MAJOR DUTIES

Serves as Chief of the Project Management Division with responsibility for providing and coordinating mechanical, civil, structural, and electrical services for depot construction projects and mission work. The depot is a large Class II installation with a work force of approximately 2700 personnel engaged in diverse and complex operations such as repair, rebuild, modification, and overhaul of combat and tactical vehicles, artillery, small arms repair, electronic test equipment, fire control equipment, and supporting administrative and service operations. Work force includes approximately 18 employees including Mechanical Engineers, GS-830-12; Civil Engineers, GS-810-12; Electrical Engineers, GS-850-12; and support personnel. 

1. Plans, organizes and directs the operation and accomplishment of assigned activities. Studies and interprets general directives and regulations from higher echelon relating to the management of assigned functions; develops and devises new methods, systems, and procedures to improve the accomplishments of required functions. Determines functional responsibilities and organizational structure of the division to provide necessary specialization, direction, and definition of purpose. Determines priorities and resources required to accomplish the assigned activities. Provides leadership and guidance in determining personnel requirements and developing such personnel to maximum potential. Ensures that adequate internal control systems are developed and operative so that Government resources are efficiently and effectively managed. 20%

2. Directs the accomplishment of the assigned functions such as the management of the depot’s major construction programs to include the Facilities Engineering Project Program, Military Construction Army construction, Job Order Contract, facility work orders, and engineering services for the depot encompassing the maintenance, repair, modification, and construction of real estate, real property, utility systems, and supervision, inspection, and administration of project contracts, and the coordination of major construction. Conducts conferences with staff to advise them of new or changed policies and procedures and impact upon their activities. Discusses problem areas with concerned personnel and provides technical assistance. Exercises technical direction over the segments and reviews progress and efficiency by review of reports, conferences, and observations or results obtained. 20%

3. Administers the personnel management program for all assigned activities. Reviews, resolves and/or refers employee problems arising from the decisions of subordinates on actions pertaining to such matters as assignments, working conditions, classification, and performance appraisals. Promotes and administers a variety of management programs for the organization supervised, such as safety, cost reduction, incentive awards, and quality assurance within policies and procedures established by higher authority. Assures that subordinates effectively carry out policies to achieve management objectives in such areas as labor-management relations and equal employment opportunity. Serves as a management representative at hearings, meetings, and negotiations, involving labor-management relations. Periodically reviews job descriptions of subordinates for currency and accuracy; reports detailing of employees to jobs other than their own; initiates or participates in review and improvement of work methods, organizational features, and the structuring of positions to eliminate unnecessary ones and achieve optimum content in those remaining. 25%

4. Coordinates division activities with those of other depot activities such as with Procurement on purchases or contracts for projects and related specifications prepared by the division; District Engineer’s Office, US Army Tank-Automotive and Armament Command (TACOM) on construction activities; the local repairs and utilities personnel on work performed by that organization; depot operating components during engineering studies and the solving of engineering problems by designing and/or modifying facilities, structures, and equipment. 20%

5. Serves as staff advisor and consultant on engineering problems through the Director to the Depot Commander and other depot activities, providing recommendations for solution of engineering problems and professional engineering decisions. 15%

Work assignments involve a thorough knowledge of hazardous materiel handling and related activities. Incumbent is required to successfully complete a variety of hazardous material classes. There is a possibility of exposure to hazardous chemicals and fumes from spills and/or leaks and incumbents may be required to wear protective clothing (e.g., rubber boots, coveralls, goggles, aprons, gloves, respirator, etc.)

Performs other duties as assigned.

Evaluation Statement

Factor 1, Program Scope and Effect Level 1-2 350 Points

The Chief, Project Management Division directs a program segment that provides complex technical and professional services, i.e., installation facilities support directly affecting the depot. The work significantly affects the effectiveness of the depot construction program and mission support work.

Factor 2, Organizational Setting Level 2-1 100 Points

The position is accountable to the Director who is two or more levels below the SES or General Officer level in the direct supervisory chain.

Factor 3, Supervisory and Managerial Authority Exercised
Level 3-2c 450 Points

Position is a supervisor over 18 subordinates ranging in grade from a GS-12 To a GS-07. The position meets the criteria for first-line supervisory authorities described at Level 3-2c.

Factor 4, Personal Contacts
Nature of Contacts Level 4A-3 75 Points

Recurring contacts include depot directors, managers, supervisors, technical and legal experts within the depot and Command, technical staff at other installations/commands, representatives from businesses and industrial firms, and officials from large and small industrial contractors. Contacts are made in scheduled as well as unscheduled meetings, briefings, conferences, and via telephone.

Purpose of Contacts Level 4B-2 75 Points

Purpose of contacts is to obtain information, to plan, and to coordinate work requirements. In addition, the position requires frequent communication with people outside the installation to justify, defend, and negotiate projects that are controversial, costly, or critical to the depot. This position requires active participation in conferences, meetings, and presentations involving problems or consequential issues.

Factor 5, Difficulty of Typical Work Directed Level 5-7 930 Points

The GS-12 nonsupervisory grade level best characterizes the basic mission of this organization and constitutes in excess of 25% of the workload.

Factor 6, Other Conditions Level 6-4a 1120 Points

This position has responsibility for overall management of the depot’s major construction programs. The incumbent manages and plans all current installation facilities engineering projects and Major Military Construction projects, its execution, monitors progress, coordination, integration, and takes corrective action when problems are encountered. The work requires substantial coordination, and integration of a number of major work projects.


The total points allocated equal 3100, which equates to GS12 (2755-3150). However, the grade is adjusted to GS-13 by application of the following provision from the General Schedule Supervisory Guide:

If the grade which results from applying the conversion chart is not higher than the base grade of work supervised, as determined under Factor 5 of this guide, the final grade for the supervisory work evaluated will be one grade above the base grade of work directed, provided:

a. the base level of work directed is determined under Factor 5 of this guide, and involves 25 percent or more of the workload directed, as estimated under Factor 5; and

b. the delegated supervisory and managerial authorities as responsibility in Factor Level 3-1.

Final Classification: Supervisory General Engineer, GS-801-13
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